Rollingwood Pool General Meeting Agenda
Date: Tuesday, July 15th, 2025, 7:00PM
Location: Rollingwood Pool

Quorum (7) Met:
Attendance:

AGENDA:

e Personnel (Leigh/Jeanne):
o Staff Appreciation Week: Aug 2-Aug 9
= Venmo will be provided for cash donations
= Food will be provided to staff throughout week
= Staff potluck party
o 244 private lessons taught as of July 13 (average of 9 lessons per day). 55 lessons
taught during pool closure times (we started collecting this data on June 30).
o Coeli and | are working hard to revamp the pay rate structure. One immediate thing we
wanted feedback on was the reimbursement for recertification of our guards. We think
this will really help with guard retention.

o Activities (Kelli/Emily):
o First Kids Night went well. Many thanks to volunteers and guards for making it a safe and
fun night.
o July 5th Slip and Slide went well; thanks to parents and board members who
supervised the slide.
o Looking ahead Activity Dates
= Sunday July 20th Movie night and late swim
= Wednesday July 23rd- Kids Night
= Thursday July 31st- Adult Night (Possible Karaoke)
= Sunday August 3rd- Bingo Night 6:30pm start
= Thursday August 7th- Adult Night (Kickball)
= Saturday August 9th- Movie night and late swim
=  Wednesday August 13th- Kids Night
=  Thursday August 21st- Adult Night
= Sunday August 31st- Family Fun fest

e Treasurer (Jennifer):
o Budget Report - thru May

e Membership (Emily):
o This season, we welcomed 37 new families. (For comparison purposes, we
welcomed 46 new families in 2024.) Current accounts overview:
= 350 active memberships
= 7 quarter century memberships
= 93 special memberships
= 28 inactive members
o Filling this year's 37 spots required 86 individual offers, of which:
=  43% accepted
= 19% deferred for next year
= 7% elected to go to the bottom of the waitlist
= 7% moved out of the area
* 14% joined another pool
= 3% declined without sharing a reason; removed from waitlist
= 7% never replied to numerous attempts; returned to bottom of waitlist
o 3. As of 7/9/25, our waitlist has 216 prospective families (18 deferrals and 198
regular). We are considering sending a simple Google Form this fall to gauge people's




continued interest. This will allow us to have a better sense of how healthy our waitlist
actually is.

Pools & Grounds (John/Mike):

Many capital investment projects completed leading into this season:
o Main pool and baby pool resurfacing
Power washing of facility (post construction)
Parking lot re-painted (added ADA spots)
Grill and exhaust fan upgrades
Basketball hoop repair
Safety equipment for lifeguards
New appliances for snack-bar and office
o Two (of five) sand filters replaced for main pool
General/Pool Maintenance Activities:
o Repair of baby pool pump seal (leaking in pump room)
Repair of chemical feeding equipment
Repair of Riptide portable pool vacuum.
Replaced hose reels in both bathrooms.
Reversed stall doors in both bathrooms.
o Signs, parts, pipes, other miscellaneous items as needed.
Focus for the coming year will be on comminuted general maintenance around the facility
as items are identified. We very much welcome noatification (via email on website) if you
see something that is in need of repair as we may not be aware of it. We do prioritize
the repairs based on need and time availability.
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Swim Team (Bill):

The Seals are having a great season and are currently 2-2 in CMSL Division Il. The final
dual meet of the season (and senior day) will be July 19" at Rollingwood against
Springlake.

The Seals held an Open Pit fundraiser on July 6" following the Maple Lawn meet. We
sold out of pit beef and turkey sandwiches and netted $992 for the team. Thanks to
everyone that came out and supported the Seals.

The Seals will be hosting Andover, Five Oaks, Watermont, and Waverly Woods on
Wednesday July 16™ for our 21228 Invitational meet. This is an all 25m event fun meet
that gives our swimmers a chance to visit and compete with their friends and classmates
in the Catonsville area.

The Seals will wrap up the season the week of July 20" with the Straehle Individual
Championships on July 23 at Andover and the CMSL Division || Championships on Jul
26" at South Carroll.

The Seals would like to thank the Rollingwood membership for their support of the team
and for sharing the facility for practices and meets throughout the season.

Technology (Chris):

O

Email is our primary form of communication and if you unsubscribe from emails (or do not
get them in the first place), you will likely miss important announcements. Anyone who
needs to be resubscribed can reach out to technology

Old Business:

New business:



Questions:

- Thank everyone that let 5 oaks come

- Grounds look amazing

- Weather a little too quick to close the pool — summer storms are quick

- Swim team — not a fan of late night on a Sunday (Friday and Saturdays are more preferred)

- Emails on closure — is it closing the rest of the evening or just at 5 for an event

- Is there an objective measure that causes the closure? — Baltimore County there are regulations
for pools — if you can hear thunder that’s a 30min cut down + checking the radar. If it looks like its
clearing up by 7:30, we’re not opening back up for that :30 min

- Volunteer opportunity — promote service learning hours for kids? We’ll have to check on that. If
you get any form from your school, church, boy scouts etc. send to the president email

- Incentive to give a guest pass for volunteer clean up

- Handles by the diving board — bar to help the kids up there — we could look into that and add

- See alot of counting at the pool by the life-guards — counting to make sure they’re never under
the guard amount

Next meeting date: Motion to Adjourn:



